MHHHCTEPCTBO 3APaBOOXPaHEHHA Huxeropoackoii od1actu
[ocyaapcTBenHoe 010KeTHOE YUpeKAeHne 3paBooXpaHeHust
Huxeropoackoii 061actu «bopckasi HeHTpaIbHAs paiioHHasi
00JILHHLIA»
('BY3 HO «bopckas LIPb»)
INPUKA3

03.07.2025 r. Ne 293

«O peanu3auuH MPOEKTOB MO YJIy4HICHHI0 NPOUeccoB
HA OCHOBE TEXHOJIOTHii Oepe:KITHBOro MPpOH3BOACTBA B
I'BY3 HO «Bbopckas nenTpalibHas paiioHHas 00JIbHULAN

C meNbl0 pealM3alvy I[POEKTOB 10 YIYyHLICHHIO MPOLECcCoB Ha
OCHOBE TEXHOJOTUi OepexIMBOro MPOU3BOACTBA B paMKaX benepanbHOro
MpoeKTa «ITpon3BOAUTENBHOCTD TpyZa» HaIlMOHAIBHOTO MpOEKTa
«OdhexTHBHAS ¥ KOHKYPEHTHAs SKOHOMUKaY,

NpHKa3bIBAlO:

1. BO3JI0XUTh IEPCOHANBHYIO OTBETCTBEHHOCTh 32 PealM3alluio
TIPOEKTOB IO YJNy4YIIEHHIO MPOLECCOB Ha OCHOBE TEXHOJIOTHI OEpexKIIMBOTO
npoussozacrea B 'BY3 HO «bopckas LIP5» Ha 1.0. 3aMECTUTEIIS INIABHOTO Bpada
nio xupyprun 1 CMII INononeuxoro A.5.

2 VTBepIuTh  TMPOEKT  «YBEIHYCHHE obopota  KOWKM B
KpyIJIOCYTOUHOM ~ OTHENEHMM THHEKOJOrMM IO ajpecy:  I.0.T. Bop,
yi1. BaGymkuna, 1.8».

Cpox peau3alyy IpoekTa: ¢ 04 Hrois 1o 04 nexabps 2025r.;

3. VrBepauts cocraB Paboueii  rpymmel I BBITIOJTHEHUS

MEPOTIPUATHHM 110 pean3alnu:

- Huxutuaa O.A., 3aBefylOIUil TMHEKOJIOTHYECKUM OTACICHHUEM, Bpay
aKyIep-THHEKOIIOT; PYKOBOAUTEb paboueit rpyiibl;

- Koxuna C.B., 3aBenyouuil >XEHCKOH KOHCYJIbTaLlMeH, Bpa4 aKymep-
IMHEKOJIOT; YieH paboyeil rpyIbl;

- CemenbueB A.B., 3aBe/lyloNIyii IepHHATATBHBIM LEHTPOM, Bpad-aKyIliep-
IUHEKOJIOT; ujieH paboyvel rpyIbl;

-Onsaepa O.J., crapmias MeIULIUHCKas CeCTpa TUHEKOJIOTHYECKOTO
OTZeNeHHs, YWieH paboyel rpymbl.



4. YrtBepmuth coctaB LleHTpansHOM paboueii rpymIb:
- I'peGénxuna E.B., rnasuelii Bpay;

- T'ynanosa E.M., 3amecTurens rimaBHOro Bpaua 10 MEIULUHCKOMY
00CITyKHBaHHIO HACEIEeHUS,

- Ilononeuxuit A.51., u.0. 3aMecTuTENs IMaBHOTO Bpaya 1o xupypruu u CMII,
- Mensenes A.B., 3aMecTHTENb IO METHIIAHCKOMN YacCTH;

- Audumosa 10.0., 3aBenyromuii opranu3alMOHHO-METONHIECKAM OTIIEIOM,
Bpa4-METOUCT, CEKpeTaph.

3. PasmecTuts IIPOEKTHYIO KOMHATy B OpAMHATOPCKOH
ruHexosioruyeckoro otaenenns I'bY3 HO «bopckoii LIPB».

6. PykoBomutemo paboueit rpymnsr Huxutunoit O.A., 3aBEIyIOLIEMY
THHEKOJOTHYECKUM OTACTICHUEM, Bpady-aKyILep-TrHHEKOJIOTY 00ECIIEUNTh:

6.1.  odopmrenue macmopra AeHCTBYIOIEro MpPOEKTa IO YIy4ILIEHUIO
NpOLECCOB HA OCHOBE TEXHOJIOTHMA OepeXIHBOrO NPOM3BOACTBA, CPOK IO
04.07.2025r.;

6.2. odopMmiIeHHe JOPOKHOM KapThl pealW3aluH JeHCTBYIOIIEro
NPOEKTA TI0 YIYYIIEHHIO MNPOLECCOB HAa OCHOBE TEXHOJOIUH GepekiIMBOro
IIPOU3BOACTBA, Cpok 110 04.07.2025r.;

6.3. odopmieHHe TAKTHYECKOr0 IUIaHa pasBUTHA JEHCTBYIOLIETO
MPOEKTa MO YJIYHYNIEHHIO MPOLECCOB Ha OCHOBE TEXHOIOTHN OepexIHBOro
IIPOU3BOJACTBA, cpok a0 04.07.2025 r.;

6.4. omnepaTHBHOE ynpaBieHHe paGoTOMN rPyIIIIbL:

6.4.1 onpeneneHne NeNeBLIX NOKa3aTenei paGoTel TPk,

6.4.2 popmupoBaHue MOKyMeHTaluH 1o peanusanuu Ilpoekta (ITacmopr
IPOEKTA MO yJIy4IIEHHIO Ipolieccos, JlopoxkHas kapTa peanuzanuu [Ipoekra);

6.4.3 pa3pabOTKy  TaKTHYECKOTO  IUIaHa  pasBuThs  IIpoekra,
BKIIOYAIOLIEr0 B  ce0A TEXHWYECKHE, OpraHU3aLHOHHBIE W  IPOYHE
MEPOIPUATHUA, a TAKIKE CPOKH HCIIOJHEHHUSA W OTBETCTBEHHBIX JIHI], COCTaBIECHUE
nuarpaMmmel ['aHTa;

6.4.4. KOHTPOJL HaIU4YUs, OpPraHU3ALMH HANOJHEHHA CTEHIOB W
KOPPEKTHOW MH(pOpPMaLlK HA HUX;

6.4.5. pa3paboTaTh CTaHAApTHYIO OMepaluoHHy npouenypy (COII) mo
3aBepiieHuu [Ipoekra;

6.4.6. npoBeieHNe MOHMTOPHHIa MEPOIIPUATHI 10 peanusanuu [IpoexTos,
B TOM 4HCJie COOp U aHAM3 ONIEPaTHBHON UH(OPMAIIMH ¢ IIPENOCTABIEHUEM €€
¢ npenocraBienueM ee AHdumonoit 10.0., 3aBenyomeMy OpraHH3alMOHHO-
METOOUYECKHUM OT/AE/IOM, Bpauy-METOAMUCTY, CEKpETapIo.

Vs I{enTpansHO# paboueii rpymre:

7.1 ocymecTBusATh ynpasinenue [IpoexTom;

7.2 yTBepKIaTh TAKTHYECKHUE IIIaHbl pa3BUTHs Pabodeii rpymibr;

7.3 coriacoBbIBaTh LieJIeBbIe NoKa3arenu Paboyeii rpymisl;

7.4 TpHUHMMATH pelleHHUs 110 pobneMHBIM Bonpocam Pabodeit rpymisl.



7.5 TIpoBoauTh:

7.5.1 exeHeneIbHbIM MOHUTODYHT Pe3ylbTaToB paboThl Pabovedl rpynmbl
Ha COBEILAHHH 110 MoHexensHuKaM B 9:30;

7.5.2. exeMeCTYHBIH MOHUTOPHHT CTAGMIBHOCTH BHEAPEHHBIX YIIy4IIeHUH
niocJie 3aBepiieHus: paboThl MPYIIIEL

3. Hasuaunts Bpenosy W.B., rmasHyro MemuumHcKyio cectpy I'BY3
HO «bBopckas [IPB», oTBercTBeHHBIM COTPYAHHKOM 32 aHKETHPOBaHHE
MAIMEeHTOB U IIepcoHaa, 00paboTKy NpeaOKEHHIA.

9. Haznauute Illampait O.I'., 3aMecTuTens Ha4valbHHKa OTHENA
MapKeTHHTa OTBETCTBEHHEIM, 3a:

9.1 mposenenue GpoTo- U BHACOCHEMKHU X0fia peamusanuy [IpoexTos;

9.2 pasmemenne Ha oduimansHoMm caiite I'BY3 HO «bopckas LIPb»
nHpOpMaLKH 0 Xoe peanusanuu [IpoexToB.

10.  3aBexyrolleMy OpraHH3alMOHHO-METOAHWYECKUM OTAEIOM-Bpady
metomucty AHdumosort 10.0. HanpapisaTh MH(POPMALHMIO O XOJ€ peanu3aluH
POEKTOB 110 YJIyYIIEHHIO IPOIECCOB HA OCHOBE TEXHONOIHMH OepeKIUBOTO
IPOM3BOACTBA MO 3ampocy B PernoHambHbIH HEHTP KOMIeTeHU il 1o
BHeAPEHHI0 OepekJIHBOro MNPOM3BOACTBA B OTPACIH 3APABOOXPAHCHMS
Husxeropoackou obaacTH Ha aapec 3NIEKTPOHHOM TIOYTHI:
rcpmsp.nnov@mail.ru o dopme, ykasauuoi B [Ipunoxenuu 1 npukasa M3 HO
ot 03.02.2024 r. 315-91/2511/O 1.

11. JlelicTBMe HAcCTOSALIEro NMPHKa3a CYUTATh MPAaBONPHMEHUTEIBHBIM C
01.07.2025r.

12. HaganbHUKY oThena JIOKyMEHTaIlMOHHOI'O obecrieueHus

barpakosoii U.C..
12.1. nanpasuts 07.07.2025r. B PL] IIMCII npuxa3s Ha azapec 3JIEKTPOHHOM

HOUTHI: rcpmsp.nnov(@mail.ru;

12.2. 03HAKOMUTH C HAaCTOSIIHUM IPHUKA30M JOJKHOCTHBIX JIMI B 4aCTH UX

Kacaromiencs.
13. KoHTpoIb 3a UCIIONHEHHEM HACTOSIIIEr0 IPHKa3a OCTABIIAIO 33 co00i.

P
['maBHBIN Bpa4 / //{‘ ? E.B. I'pe6&€ukrHa



